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Other products associated with the Final Report include:

Context — Thisis an overview of the history and land use development of the
Freedom'’ s Way area, which has been prepared as a separate document because it
islengthy and will be used in different ways than the Final Report.

Spreadsheets—Theselist all 1,658 heritage landscapes identified by the 22
communitiesthat participated in this project. They arein Excel chart form and
can be sorted according to community, type etc. A printout of the full list is not
included here because the large amount of datais most effectively used in
electronic form. However, the priority landscapes are listed at the end of the
report.




INTRODUCTION TO HERITAGE LANDSCAPE INVENTORY

In 2001 the Massachusetts Department of Conservation and Recreation (then the
Department of Environmental Management) initiated the Heritage Landscape
Inventory pilot project to develop a methodology for documenting heritage
landscapes throughout the Commonwealth. The pilot project, which included 15
communitiesin southeastern Massachusetts, focused on heritage landscapes that
were undocumented and did not have long-term protection. During the first
phase of the pilot project, abroad range of potentia heritage landscapes were
identified in each community and documented in a brief reconnai ssance report.
In the second phase, intensive survey was undertaken for 57 heritage landscapes
using Massachusetts Historica Commission (MHC) methodology. Reading the
Land, A Guide to Identification and Protection of Heritage Landscapes was a so
produced as part of the pilot project.

In 2004 the Department of Conservation and Recreation (DCR) partnered with
the Essex National Heritage Commission (ENHC) to undertake a heritage
landscape inventory in Essex County. In this project the reconnai ssance phase,
which was particularly useful to communities during the pilot project, was
expanded, while intensive survey was more limited. Twenty-four of the 34 Essex
County communities applied to the program and were selected to participate in
the reconnaissance phase. A reconnaissance report was completed for each
participating community. This report was an expanded version of those
completed in the pilot project and included descriptions of priority heritage
landscapes, planning recommendations and a master list generated by
participants at the local heritage landscape identification meeting. Inthe
intensive survey phase, ten heritage landscapes were documented using MHC
methodology. These ranged in scale from a single navigational marker to afull
river corridor. The reconnaissance reports are available on the DCR website.

In 2005 DCR collaborated with the Southeastern Regional Planning and
Economic Development District (SRPEDD) and the Taunton Wild & Scenic
River Study Committee to bring the Heritage Landscape Inventory program
(HL1) to six communities along the Taunton River that had not participated in the
pilot project. Here the methodology was the same asin Essex County, with
expanded reconnaissance reports produced for each of the six communities. The
Taunton Wild and Scenic River Study Committee supported the intensive survey
phase, which included a survey plan for one town, three area forms and an
archaeologica survey for aproperty identified by two adjacent communities.

The DCR and Freedom’' s Way Heritage Association (FWHA) partnership began
in January 2006 when the 37 Massachusetts cities and towns in the Freedom’s
Way areawere invited to participate in the FWHA Heritage Landscape Inventory
project. Twenty-two communities were selected to participate. Heritage
landscape identification meetings were held in each community; fieldwork was
conducted; and afinal reconnaissance report was written. In communities that
requested it, follow-up meetings were held to discuss the recommendations
contained in the reconnai ssance reports and to help communities begin to
implement them. The historic context, which accountsfor al 37 Massachusetts
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communitiesin the Freedom’s Way area, was revised and expanded following
the work with individual communities.

The FWHA was formed in 1995 to bring together individuals and organizations
from the 45 member communities (37 in Massachusetts and eight in New
Hampshire) that are interested in identifying and preserving the rich regional
heritage. The goal of FWHA isto become a National Heritage Area, afederal
designation administered by the Nationa Park Service and the Department of the
Interior. Application for such designation has been made to Congress and also to
the state legislature for designation as a State Heritage Area. The designation
would reinforce the partnerships that already have been formed and formalize the
mission of the FWHA to recognize, preserve, promote and interpret the
historical, cultural and natural resources of theregion. The regional vision was
established in the 1997 publication of the Freedom's Way Heritage Area
Feasibility Sudy. Heritage landscapes, aso known as cultural landscapes, are
considered a particularly important attribute of the region.

View from Prospect Hill in Harvard
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METHODOLOGY STATEMENT

DCR staff members administered the Heritage L andscape Inventory program,
with assistance from an interdisciplinary consulting team. Prior to working with
the communities the consultants prepared a draft outline of the context
documenting land use patterns in the Freedom’ s Way area and identifying types
of landscapes likely to be found. At the end of the project after al of the
fieldwork had been completed, the context was expanded and revised to reflect a
better understanding of the area s historical development and extant landscapes.

Twenty-two of FWHA's 37 Massachusetts municipalities applied to participate
in the HLI program. (New Hampshire communitiesin FHWA were not eigible
as this was a Massachusetts state program.) Each of the participating
communities appointed a Local Project Coordinator (LPC) to serveasa
community liaison and to assist the DCR consulting team. The LPC gathered a
wide range of community members from various boards and commissions, as
well as representatives from local organizations and interested citizens, to
participate in a heritage landscape identification meeting. The focus of the
meeting was to gather community input by asking residents to identify heritage
landscapes in their community. Representation at the meetings varied from about
six participantsto over 40 in Shirley, many of whom were elementary school
students. In each community, participants represented a wide range of interests
and expertise, typically including natural resources, historic preservation and
planning as a core.

At the meeting, participants were given a brief description of the HLI
methodol ogy and definitions of a heritage landscape, and were asked to identify
heritage landscapes in their community. Thelist was recorded on aflip chart by
the consultants. Once the master list was created, community members were
asked to select up to 10 priority landscapes that were considered most significant
and were also unprotected. These priority landscapes were the ones that
community participants were most concerned about and where they believed that
the efforts of the consultants and the community should be focused. Consultants
then transcribed the information from the flip chart and notes taken during the
meeting into a chart summarizing all landscapes identified by the community.

This meeting was followed by a fieldwork session including the consulting team
and the LPC, usually accompanied by other community members. This group
visited the priority landscapes identified in the meeting and gathered information
about their significance, physical characteristics and the issues confronting each
one. Thefina product was the Reconnai ssance Report, prepared for each
participating community. It outlinesthe history of the community; provides a
short description of and recommendations relative to the priority heritage
landscapes visited; discusses planning issues identified by the community;
identifies existing resources and documentation that provide background
information; and concludes with abrief discussion of survey and planning
recommendations. A complete list of all of the heritage landscapes identified in a
community, with name, location and a brief description, isincluded in the
Appendix of each community’s reconnaissance report. These reports are
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available online at
http://www.mass.gov/dcr/stewardshi p/histland/currentProj ects.htm.

The following publications guided the methodology for the project:

Reading the Land, A Guide to Identification and Protection published by
DEM (now DCR) in 2003 provided program background and framework.

Freedom's Way Heritage Feasibility Study prepared by Icon Architecturein
1997 provided aregiona overview and planning background.

Preservation through Bylaws and Ordinances published by the MHC in 2003
was a primary source for planning recommendations.

The MHC Survey Manual will be an important guide for methodology in the
intensive survey phase of the project.

Sources used in the individual communities included:

MHC community reconnaissance reports

Local histories

Historic maps

State Register and MACRIS listing of National Register properties and local
historic districts

Planning documents such as open space plans, master plans and preservation
plans

Assessors, USGS and GIS maps

Current ordinances and bylaws

Preparing for Princeton fieldwork
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GENERAL FINDINGS

The total number of heritage landscapes identified in the 22 participating
communitiesin the Freedom’s Way areawas 1,658. The number per community
ranged from 48 in Maynard to 113 in Hudson. In all casesthey included diverse
landscape types from parksto buria grounds to neighborhoods to natural features
to scenic roads. They also represented arange of scales, from atiny mile marker
to Wachusett Mountain. Many of the landscapes identified were scenic but there
were aso industrial landscapes and archaeological sites with few readily visible
features. In some cases communities identified a category of landscapes such as
scenic roads, burial grounds or hilltops, which was usually counted as a single
landscape unless the community enumerated specific examples. A summary of
the FWHA heritage |andscapes identified during the project is shown in the two
tablesbelow. Table 1 summarizes the total number of landscapesidentified in
each community and the number that were identified as priority landscapes.
Table 2 identifies the range of landscapes identified in the FWHA area and the
relative numbers of each type. The classification system was established by the
consultants as atool for understanding groups of resources.

Table 1 — Heritage Landscapes by Community

Community Total Landscapes | Priority Landscapes
Acton 64 9
Arlington 63 6
Ashby 51 7
Ayer 64 7
Bolton 83 7
Boxborough 74 8
Concord 81 7
Dunstable 67 8
Fitchburg 76 11
Harvard 76 0
Hudson 113 8
Lexington 94 11
Lincoln 75 8
Littleton 66 10
Maynard 48 8
Princeton 71 10
Shirley 71 7
Stow 77 5
Sudbury 86 8
Westford 97 5
Westminster 84 7
Winchendon 77 8
Totals 1,658 165
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Table 2 — Heritage Landscapes by Type

Landscape Type Number Identified | Priority Landscapes
Agriculture 236 30
Archaeol ogical 45 2
Buria 101 7
Center 50 21
Civic 58 1
Commercial 19 2
Industrial 87 11
Institutional 127 7
Military 6 0
Miscellaneous 52 3
Natural 51 1
Open Space 262 17
Residentia 179 23
Transportation 205 24
Waterbodies 180 16
Totals 1,658 165

A spreadsheet was prepared listing each of the Freedom’s Way heritage
landscapes identified during this project. It should be noted that there are some
inconsistencies in the spreadsheet as this process evolved over time and some of
the types are different from community to community for what may appear to be
the same type of resource. In many instances these differences are related to the
way in which the community perceived the resource.

One of the most striking findings was the diversity of FWHA communities—in
geography, physical characteristics, population and level of sophistication.
However, in al casesit was clear that geography and the natural landscape had
been critical in shaping the history of the community — whether it be farms
established on rich soils, mills established along ariver corridor, cottage
communities created around alake, modern roads laid out along an early trail or
atown center located in the geographic heart of the community.

Common themes affecting a range of heritage |andscape types were noted by all
participating communities and common strategies for preservation were
recommended for a variety of landscape typesin each community. The
following summary may help municipalities to plan for the preservation of
heritage landscapes.

Common themes related to heritage landscapes include:

Deterioration of both natural and man-made resources that make up a
heritage landscape.
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Development, often in the form of sprawl, dueto financial gain and lack of
tight land use regulations.

Encroachment of private property owners on public property, of
infrastructure on scenic qualities.

Lack of access due to poor signage, encroachment or ownership.

Lack of maintenance due to minimal funding, man-power, or poor
information about appropriate methodol ogies.

Pollution due to sprawl, inadequate land use regulations or industry
standards.

Traffic due to sprawl, roadways originaly built for smaller and fewer
vehicles, town centers planned prior to the automobile.

Phoenix Millsin Shirley

Common strategies that apply to all heritage landscapes begin with
documentation.

In order to preserve heritage landscapes a community must be able to articulate
the special qualities of the places they value. The reconnaissance phase of the
Freedom'’ s Way Heritage Landscape Inventory was structured to identify and
prioritize the heritage landscapes in a community. The recommendations
contained in the Reconnai ssance Reports generally shared the following common
elements:

Document important resources on MHC inventory forms.

List property on Nationa Register if determined eligible.

Pass municipal bylaws and ordinances that support preservation including,
historic district designation (either local historic districts or neighborhood

architectural conservation districts), demolition delay, zoning changes.

Create partnerships (particularly public-private) to pool financial resources,
share technical advice, and pass necessary regulations.
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Prepare preservation master plans and maintenance plans.

These lagt strategies are most successful when implemented together and can
affect many types of landscapes. Plans will guide future boards, commissions
and organizations towards preservation. Partnershipswill be necessary to build
constituencies for the heritage landscapes that will help to raise funds, seek
innovative programs and pass regulations to preserve them.

Each of the communitiesthat participated in the program embraced the concept
of heritage landscapes and engaged fully in the process. Participants included
representation from a wide range of economic and professiona backgrounds and
arange of town boards and commissions, as well as non-profit organizations and
businessinterests. Many participants commented that part of the value of the
program was bringing different groups within the community together in support
of the common goal of identifying and preserving important aspects of
community character. The process also helped to refine community priorities.

All of the communities found the Reconnaissance Report to be a useful tool,
especially thelist of heritage landscapes and the planning recommendations. At
the end of the process communities asked what the next steps would be and who
is responsible for implementing them. Creation of a heritage landscape
committee was one suggestion that some communities embraced. Follow-up
meetings were held with communities that requested it. Most were anxious to
learn more about the planning toolsincluded in the recommendations. Nearly all
asked about sources of funding for landscape preservation.

Thus the next steps for al communities are to:
Establish a heritage landscape committee.
Publicize the loca heritage landscape reconnai ssance report.

Plan follow-up with priority given to landscapes that are unprotected,
vulnerable and have a high degree of integrity.

Consider publicizing critical sites through a most-endangered list and
news articles.

Investigate potential funding sources.

The Heritage Landscape Committee is afirst step towards forming the
partnerships necessary to preserve heritage landscapes. Thus form a committee
that isdiverse in interests and expertise. Representation of land use boards and
commissions — historical and historic district commissions, conservation
commissions, open space committees, planning boards, master plan committees —
and land trust members, historical society members and interested residentsis
critical.

Publicity of the heritage landscape program, the reconnai ssance reports and any
future work should include copiesto chief elected officials, various land-use
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boards, societies, schools and local newspapers and websites. Communication
with neighboring communities to share experiences and efforts, particularly for
those landscapes that cross municipal boundaries, is also recommended. Finally
stay in touch with DCR and FWHA to learn about on-going and future programs
that may assist communitiesin preserving irreplaceable heritage landscapes.

Another question that arose was how the information could be useful to FWHA.
The information generated during the inventory represents a wealth of new data
about each community and about broad regional trends and patterns. The
Reconnai ssance Reports and the Historic Context also present new opportunities
for understanding the landscape and identifying new themes that have previously
not been recognized. The following themes are worthy of further examination:

The Role of the Natural Landscape in Shaping Land Use Patterns
Native Americans

European Settlers/Village Building
Evolving Agricultural Landscapes
Changing Industrial Landscapes

Impact of Railroads

Socid, Religious and Intellectual Innovation
Larger and More Diverse Communities
Automobile Era

Suburbanization

Land Conservation

The next section of the report looks at each of the land use categoriesin more
detail, identifying the sub-types within each category, the issues raised and
typical planning recommendations. Discussion format varies somewhat,
depending on the type of resource, the number of sub-types and the particular
issues and recommendations.

Weston Road in Lincoln
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AGRICULTURE

Each of the 22 participating communitiesidentified agricultural areas as heritage
landscapes. A total of 236 agricultural landscapes were identified, 30 of which
were priority landscapes. Many farms are still actively farmed, while others
exist only as open space. Each community noted the value of these landscapes
for their scenic quality and for the sense of place. Many communities placed
particular value on active farms, noting that availability of local food products
was an important advantage to living in the community. The types of agricultura
landscapes identified by FWHA residents ranged from complete farms with a
farmhouse, agricultura buildings (such as barns and silos) and fields, to asingle
feature such as a cow pass.

Dairy — There are few dairy farms left in the FWHA area. Examples were
identified in Dunstable and Winchendon.

Educational — Some farms are run by non-profit organizations for
educational purposes. Drumlin Farmin Lincolnisawell-known example in
the FWHA area.

Hay Fields—Many farms that used to be farmed more intensively are now
managed as hay fields. These were found in most communities.

Horse — Horse farms were found in many communities and appear to be
becoming more popular. Among the most extensive were the Ashby Stock
Farm and several horse farmsin Littleton and Bolton.

Market Farming — Examples were found throughout the FWHA area. Some
are small family businesses while others are larger operations that offer a
range of products and services. Many have popular farm stands.

Nursery — The nursery business, including flowers, shrubs and trees, isa
form of lessintensive farming that appears to becoming more prevalent.
Nurseries were identified in many communities. Some were large
commercia operations, while others were small family businesses. Many
included farm stands or retail stores.

Orchards — Numerous orchards were found throughout the FWHA area,
many with farm stands and pick-your-own operations.

Related Resources — Two former fairgrounds were identified as heritage
landscapes, one in Bolton and one in Westford. The former Ayer State Game
Farm was another related use that was identified, as were several grange
halls.

Specialty — Specialty farming is a growing niche. Examples include wineries
and organic farms.

Freedom’'s Way Heritage Landscape Inventory 10
Reconnaissance Phase Final Report



John Wetherbee Il Farm, Hill Road, Boxborough

Similar issues and concerns were voiced by many communities:

Development Pressures — Farmers are under serious pressure to develop
their land, due to the value of land in Massachusetts and the high cost and
low return of farming.

Gateway Farms — Farms that serve as gateways to communities are often
very highly valued. The Hazel Farm in Harvard is a good example.

Neighbors —Many farmers are pressured by neighbors who complain about
noise and odors associated with farming. Thisis particularly true where new
houses are built in close proximity to existing farms.

Regulations — Farmers are subject to a variety of regulations that may be
confusing and contradictory and add to the cost of running afarm.

Public Ownership and Stewardship —Many municipalities have acquired
farms and are now faced with the challenge of managing them. Several
communities have leased municipally owned farms back to farmers. Others,
such as the Food Project in Lincoln, have created unique partnerships that
combine community service, education and farming.

Recommendations were geared towards preserving farming activity wherever
possible. When that was not feasible, the goal was to preserve the character-
defining features of afarm. Recommendations included:

Acquisition of Farm Land
Agricultura Commissions
Agricultura Preservation Restrictions
Creative Production and Marketing
Chapter 61 Tax Status

Right-to-farm Bylaws
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ARCHAEOLOGICAL

Archaeological resources were identified by 19 participating communities with a
total of 45 heritage landscapes, two of which were priority landscapes. These
were the Cowee-Smith site in Westminster and a Native American grinding stone
in Sudbury. Sites were generally identified by land use type rather than by
historic period.

Agriculture — Resources associated with former farming activity were
identified in only afew communities. Theseincluded the town poor farm
and the Cowee-Smith site, both in Westminster.

Industrial — Industrial sites were typically mill sites, often with dam,
millpond and in some cases remnants of mill buildings. They were the most
common type of archaeological sitesidentified, found in many FWHA
communities.

Native American — Many communities identified possible Native American
sites, although some were only potential sites that had not been confirmed.
They included caves, possible grinding stones, burial grounds and sites likely
to have high concentrations of artifacts such as riverbanks and ponds.

Residential — Remnants of residential properties were identified in several
communities.

Issues included:

Lack of Documentation and Awareness —Most communities felt they had
relatively little information about archaeol ogical resources. Related to this
was alack of public awareness.

Lack of Protection Tools—Many communities felt that they had few tools
for protecting archaeological resources.

Typica recommendations included:

Communitywide Archaeological Survey (Bolton is one of the few
communitiesin the Commonwealth to have prepared one and findsit avery
useful tool)

Archaeological Oversight Committee

Acquisition of Key Sites
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BURIAL GROUNDS

Buria grounds and cemeteries were identified by all 22 participating
communities, with atotal of 101 heritage landscapes, seven of which were
priority landscapes. They were often the oldest cultural resourcesin a
community and contained awealth of information about local history. They
ranged from a single grave to large designed cemeteries. There were many
colonial burial grounds, aswell as rural cemeteries and cemeteries for specific
groups such as paupers, ethnic and religious groups. Cemeteries and burial
grounds reflect a variety of styles, spatial arrangements, plantings, types of
markers and other features such aswalls and iron fencing. The three magjor sub-
types of burial landscapes are:

Burial Ground — 17" and 18" century burialsin family, religious, town lots.

Burial Site—Known sitesfor asingle grave or afew burials.

Cemetery — 19" century to the present, usually larger and more elaborate.
Burial ground issues were similar throughout the 22 communities. They include:

Poor Documentation — Many communities found that burial ground records
were poor, particularly for early burial grounds and small privately-owned
ones. Related to thiswaslack of community awareness of burial grounds.

Lack of Funding and Lack of Maintenance — Funds for maintaining burial
grounds, particularly inactive ones, was a universal problem, which was
closely related to lack of maintenance.

Stone Conservation — The most pressing problem at most burial grounds was
stone conservation and the related issue of lack of technical knowledge.

Recommendations include:

Documentation on MHC inventory forms

National Register listing if eligible

Use of DCR publication Preservation Guidelines for Municipally Owned
Burial Grounds and Cemeteries as a reference guide

Preparation of preservation and maintenance plans

Use of Community Preservation funds for burial ground preservation
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CENTER

Centers were identified by 18 participating communities with atotal of 50
heritage landscapes, 21 of which were priority landscapes. Thiswas an
unusually high percentage, indicating the importance of centersto FWHA
communities. Center was defined as the focal point of a community, typically
including civic, commercial, ingtitutional and residential functions. Some were
town commons surrounded by civic buildings. Others were downtown
commercial areas. Some cities and towns had more than one center with the
common feature of a nucleus of buildings and common space forming an
identifiable place with a historical and a present day importance to residents.

Issues related to centers varied quite a bit but there were some common themes:

Sense of Place — The focus of center issues was the sense of placethat is
established by this type of heritage landscape whether it be a classic New
England village center, amill town or a multi-purpose district.

Current Zoning — Often the historic arrangement of resourcesis not
supported by current land use regulations so that infill construction may not
be consistent with the historic patterns already established.

Traffic and Parking — Traffic and parking can have negative impacts on
centers, as can other streetscape infrastructure such as sidewalks, lighting,
street furniture and fencing.

Recommendations begin with inventory so that thereisa clear understanding of
the defining features. Other recommendations include:

Local historic district or neighborhood architectural conservation district
designation
Zoning change consistent with village devel opment or city environment

Shirley Center
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CIvIC

Civic was defined as municipally owned properties that serve a public function.
They were often found in town centers. Civic properties were identified by 17
participating communities with atotal of 58 heritage landscapes, one of which (a
town pound) was a priority landscape.

Typica examples:
Fire Station — Severa communitiesidentified fire stations.

Monuments and Memorials — These often commemorated residents who had
fought in various wars. Many are found in town commons.

Town Boundary Markers—Westford identified old town boundary markers
as an important remnant of the history of the community.

Town Commons — Nine communities listed their town common as heritage
landscapes and others included their common as part of alarger center area.

Town Halls—Many communities expressed particular pride in their town
halls, some of which had recently been restored. Other communities had
adapted inactive schools for libraries or town halls.

Town Pounds — These are stone enclosures historically used for stray
animals. They arerelatively rare and those that remain are valued as a
remnant of the early history of the community. They werefoundin
Fitchburg, Princeton, Shirley and Westminster.

I ssues associated with civic features included:

Lack of Knowledge or Awareness —Many older buildings are considered
obsolete and are vulnerable to demolition, yet there are many successful
examples of adaptive reuse of historic buildings.

Lack of Funds— Another issue was lack of funding for civic features that do
not serve a current function.

Civic Buildings May Be Considered Obsolete — There are many success
stories of adaptively reused civic buildings in the FWHA area, particularly
town halls, but many other important civic buildings are considered obsolete
and are vulnerable to demolition.

Recommendations were similar to those for centers. In addition, many
communities found feasibility studiesto be a useful tool. Community
Preservation funds were recommended as a valuable source for improvements to
civic features.
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COMMERCIAL

While the number of commercial propertiesidentified was relatively small, the
range was varied and these were important features to the communities that
identified them. There were 19 commercia propertiesidentified as heritage
landscapes, two were considered priority landscapes.

Downtown Commercial Buildings— These were often characterized by
distinctive architecture. In several cases a specific features was identified,
including an old-fashioned theater marquee in Arlington and an Art Deco
signin Ayer.

Unigque Businesses — The two commercial properties that were identified as
priority landscapes were Joseph’s Variety Store in Winchendon, valued as an
old-style commercia enterprise, and the Long Store, the oldest commercial
property in Littleton. Other communities nominated a favorite restaurant, a
diner and an old-fashioned bowling alley.

Commercial buildings in downtown Hudson

Issues were primarily economic. Many of the downtown businesses face
challenges associated with their location. While some communities have taken
steps to improve the character of their commercia district, thereis stiff
competition from suburban malls and constraints posed by a downtown location.
Many of the businesses identified are older businesses that are marginally
economically viable.

Recommendations included:

Survey

National Register nomination

Sign Bylaw

Facade Programs — CDBG or other grant programs
Commercial district master plans
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INDUSTRIAL

There were 87 industrial landscapes identified, including 11 priority landscapes.
There were also industrial sites that are listed under archaeology where only
remnants still exist. The FWHA area sindustrial impact reached well beyond
Massachusetts, particularly for mill towns that once were the economic engine of
New England. The changing economy and evolving manufacturing technology
have led ownersto search for new uses for industrial buildings, many of which
are no longer economically viable and arein a state of disrepair. The primary
sub-types were:

Dams and Related Structures — Refersto dams, raceways and other features
used in hydro-powered mill sites. These were sometimes the only remaining
evidence of an industrial site and sometimes found in conjunction with an
extant mill building.

Factory — Refers to a building other than amill in which production took
place such as shoe or paint or glass factory. One unusual example was the
Westminster Cracker Company, which is extant but no longer in operation;
however it has recently been restored.

Mill — Refersto asite or building that originally used waterpower for
production, such as a saw, grist or textile mill. The majority of industrial
sites were mill-related, often including features associated with hydro-power
operations as well as mill buildings. They ranged from the Loveland Saw
and Gristmill in Ashby to the Phoenix Millsin Shirley to Assabet Mill
Complex in Maynard, all three of which were identified as priority

landscapes.

Quarry — Several communities had quarries. Most wereinactive. In
Westford, an old quarry had been well integrated into a housing
devel opment.

Therange of industrial siteswas so varied that it is hard to generalize about
issues. Recommendations center on reuse studies for buildings that no longer are
used for their original purposes.

Assabet Mill Complex in Maynard, now known as Clock Tower Place
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INSTITUTIONAL

Institutional landscapes, with 127 identified including seven priority landscapes,
are found in town centers, on former estates or on their own campuses built for
the ingtitution. Institutions were particularly important in larger communities,
especially those that include arange of ethnic groups.

Types of ingtitutions included:
Camp — Typically asummer camp for children.

Club — Civic clubs such as the Elks, Masons or VFW, as well as ethnic clubs
such as the Portuguese Club in Hudson.

Correction — The Mass Department of Correction land adjacent to the
Concord rotary includes correctional, agricultural and residential uses as well
asaburia ground.

Library — Libraries are often prominent public buildings as well asimportant
community institutions.

Medical — These included former state medical facilities that are now
surplus, aswell as active medical facilities with a distinctive character.

Religious— Churches were identified by many communities, particularly in
urban areas, both asinstitutions and as physical place-makersin the
community. Several communities cited the importance of steeples.

School —Many schools were identified as heritage landscapes, both active
and inactive ones, some of which have been converted to new uses and
others which remain vacant.

Institutional landscapes are often threatened when the institution closes and no
longer usesthe resource. In many instances when thereis a change in use,
zoning does not support preservation of the landscape and devel opment pressures
prevail.

Recommendations to preserve institutional resourcesinclude:

Identification of anew use

Preparation of afeasibility study

Adoption of zoning tools such as a great estates bylaw

Acquisition of portions of a property

Adoption of cluster zoning that would allow multi-unitsin alarge
ingtitutional building

Adoption of a master plan that articul ates the various tools and recommends
the most appropriate strategies for a given property
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MILITARY

There were only six military sitesidentified as priority landscapes, none of which
were priority landscapes. Military landscapes were divided into several sub-
types including:

Battle Road Corridor — The Battle Road extends through four FWHA
communities: Arlington, Lexington, Lincoln and Concord, and is central to
theidentity of the Freedom’s Way area. Much of the Battle Road in
Lexington and Concord is part of Minuteman National Historical Park, while
sectionsin Arlington and Lexington are interwoven with the fabric of the
community. The Battle Road has been proposed as a National Scenic

Byway.

Fort Devens — The former Fort Devens, now the Devens Enterprise Zone, is
alarge and important feature of the FWHA area. The future status of Devens
was a matter of concern to several adjacent communities.

Twentieth Century Defense System — Several properties associated with
mid-twentieth century defense were identified.

Issues regarding military facilities relate to abandonment due to an obsol ete use,
deterioration as aresult of abandonment of use, and lack of understanding of the
significance of these resources.

Battle Road in Minuteman National Historical Park
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MISCELLANEOUS

Thiswas a catch-all category for resources that did not fit elsewhere. It included
52 resources, three of which were identified as priority landscapes.

Garden — Several historic gardens were included in this category.

Signsg/Markers — These included various historical markers, some of which
dated back to the 1930s.

Small-scale Features — Many communities identified small features within
the community that were important to community character. Lincoln chose
several of these as priority landscapes.

Views — Long distance views were particularly valued in the western part of
the FWHA area.

Issues regarding small-scal e features were generally that these resources were not
well-documented and in some cases there was little public awareness of their
existence. Long distance views were important to many communities but were
difficult to protect because they fell outside municipa boundaries.

Former horse trough, now a planter in Lincoln

Another horse trough identified by Lincoln as a priority landscape
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NATURAL

Natural features were identified in many of the 22 communities, with atotal of
51 resources, only one of which was identified as a priority landscape. This
category includes al natural features except waterbodies, which were so
numerous that they were listed as a separate category.

Bogs, Swamps and Wetlands — These are al distinctive natural features that
arefragile and vulnerable to change. Several communities emphasized the
importance of wet meadows along the river banks.

Geologic —Most of the natural features identified by participants were
geologic features such as hills, eskers and drumlins. Several communities
identified Wachusett Mountain.

Vegetation — Plantings were identified by afew communities, including State
Heritage trees and distinctive woodlands.

Wildlife — Features associated with wildlife included a salamander crossing,
aheron rookery and several areas of critical environmental concern.

Natural heritage landscapes are integral to the quality of life — the very essence of
community character that is so easily eroded due to economic pressures or lack
of appreciation. Public accessis akey issue, whether too much or too little.

Recommendations include:
Publication of information about these rich yet fragile resources

Management plans for municipally owned natural resources
Conservation restrictions to permanently protect such places

View of Wachusett Mountain
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OPEN SPACE

Open space and recreational landscapes were found in every community and
included 262 resources, the highest representation among the various heritage
landscape types. Seventeen open space areas were identified as priority

landscapes.
Conservation — Conservation land was identified in most communities.

Forest — Forest areas were identified by many communities. In some cases
these were town forests and in other cases they were private.

Park — This sub-category included everything from small parks to state
reservations.

Recreation — Recreation facilities included golf courses, school fields,
sportsmen’s clubs.

Open space issues revol ve around ownership, funding, vulnerability to change
and access to certain areas. Stewardship of open space and inadequate
maintenance funding are aso concerns, particularly in urban areas. Privately
owned open spaces that are taken for granted, such as golf courses, may be
vulnerable to change.

Recommendations for the preservation of open space and recreationa property
are bolstered by a preservation master plan after resources are fully documented.
Such planning will make applications for funding more viable. Other strategies
for preserving open space are;

Zoning mechanisms that favor open space

Strict adherence to wetlands regulations

Open space plans that clearly lay out priorities for land acquisition and
identify opportunities for public-private partnerships

Coggshall Parkin Fitchburg

Freedom’'s Way Heritage Landscape Inventory 22
Reconnaissance Phase Final Report



RESIDENTIAL

Most of the 22 communities identified residential heritage landscapes for atotal
of 179, with 23 priority landscapes. This category included individual properties
aswell as many residential neighborhoods. Chronologically they ranged from
First Period houses to early modern. They included high style, cottage
communities and workers housing.

Neighborhoods contribute strongly to the sense of place in most communities,
particularly in urban areas. Neighborhood issues are related to their ever-
changing nature in part due to constant turnover of owners, potential 10ss of
architectural and street character, loss of important civic institutions (such as
churches and schools) that are considered anchorsin neighborhoods, and loss of
ethnic identity in some instances.

Recommendations for preservation of neighborhoods begin with documentation,
followed by:

Increase public awareness through public information such as walking tours
Develop rehabilitation guidelines

Adopt bylaws (towns) or ordinances (cities) and designate local historic
and/or neighborhood architectural conservation districts

Zoning changes and historic district designation will be easier once public
interest has been generated, as each type of strategy needs full support at town
meeting or acity council.

Pleasant Street neighborhood in Ayer
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TRANSPORTATION

Transportation-related heritage |andscapes a so were noted in most of the 22
communities with 205 examples. Twenty-four of these were priority landscapes.

Airport — Three small airports were nominated as heritage landscapes. The
Stow Airport is noteworthy because it includes an excellent restaurant that
hel ps to support the airport and increase interest and awareness.

Bridge — Bridges were of particular interest and included a remarkable range
of resources —from small wooden bridges to massive stone-arch railroad
bridges. They contribute to the character of aroadway and often serve as
gateways to a community.

Railroad — Interest in railroads included active railroads; railroads that have
been converted to rail trails; depots and railroad related artifacts.

Road — Scenic roads were one of the most highly valued sub-categories of
resources, identified by most communities. Nearly all of the towns stated
that the scenic quality of rural roadsisacritica component of community
character. Stone walls and trees contribute to these scenic views and some
roads have mile markers, which are important historically. Numbered routes,
particularly those that retain historical significance, create links between
communities and often have scenic qualities as well.

Trails— A variety of recreational trails were found throughout the FWHA,
most developed over the past 30 years. They include hiking trails through
open space, rail trails, abandoned roads and equestrian trails. Some areinter-
community trailsthat connect communities and areas within the same
community.

Transportation issues were related in large part to regulations and standards,
specifically road reconstruction which is often not consistent with preservation of
rural roads. In addition, land use regulations for abutting land can be in conflict
with maintaining aroad’ s scenic character. Funding, maintenance and
unauthorized encroachment on public space are other challenges.

Recommendations include adoption of various regulatory mechanisms such as:

Scenic Roads Act
Shade Tree Act
Scenic overlay district

Developing a master plan for preservation of transportation-related heritage
landscapesis an important first step and can facilitate funding applications to
state agencies and private foundations for the development and maintenance of
trails as well as advocating for the retention of road character during road
reconstruction projects.
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WATERBODIES

Waterbodies were identified in al 22 communities. There were 180 identified
with 16 as priority landscapes. In some cases, rivers were identified by several
communities. Categories included:

L akes and Ponds
Reservoirs

Rivers, Brooks and Streams
Watersheds

Wetlands

Natural heritage landscapes are integral to the quality of life — the very essence of
community character that is so easily eroded due to economic pressures or lack
of appreciation. Public accessis akey issue, whether too much or too little.

Recommendations include:
Publication of information about these rich yet fragile resources

Management plans for municipally-owned natural resource
Conservation regtrictions to permanently protect such places

Sudbury River

Wachusett Lake in Westminster
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APPENDIX: PRIORITY LANDSCAPESBY COMMUNITY

Note: Harvard is not included in thislist because it chose not to identify priority landscapes but rather to

focus on critical issues.

ACTON

Conant Land

Grassy Pond and Bog

Miller Farm

Moritz Land

Nagog Pond

Nashoba Brook

Route 2 Gateway Agricultural Fields
Stonefield/Simeone Farm

South Acton Village

ARLINGTON

Battle Road Corridor

Butterfie d-Whittemore House, 54 Mass. Ave.
Great Meadow/Mill Brook Drainage System
Mugar Property

Spy Pond and Adjacent Parkland

W.C. Taylor House, 187 Lowell Street

ASHBY
Ashby Stock Farm
Cemeteries
Ashby First Parish Burial Ground
Glenwood Cemetery
West Cemetery
Gazebo on the Common
Jewett Hill Caves
Loveland Grist and Saw Mills
Route 119
Trapfall Stone Arch Bridge

AYER

Frederick Carlton Circle

MacPherson Road

Main Street Commercia District

N. Washington Street Agricultural Area
Pleasant Street/Washington Street Neighborhood
Railroad Station and Related Artifacts

West Main Street Neighborhood

BOLTON

Bolton Center
Bolton-Lancaster Railroad
Century Mills Area

Old Bay Road

Still River —Bolton Flats
West's Pond Area

Wilder Road Area

BOXBOROUGH

Cow Passes

Flagg Hill Area

Hill Road Area

Liberty Square and Sargent Road Area
Littlefield, Davidson and Depot Roads Area
Massachusetts Avenue

New Town Center

Steele Farm

CONCORD

Barrett Farm

Estabrook Woods

Flood Meadows

M assachusetts Department of Correction Land
Nine Acre Corner

Virginia Road

Walden Woods/Route 126 Corridor

West Concord Village

DUNSTABLE

Blodgett House and Land
Camp Massapoag

East Main Street Gateway
French Street Area

Mill Street Area

Red Line Corridor
Salmon Brook Corridor
Town Center
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FITCHBURG

Academy Street School — The Annex
Coggshall Park

Dean Hill Cemetery

Mt. Elam Road

Nashua River

The Patch Neighborhood

Prichard — Pleasant Streets Neighborhood
The Rapids Footpath System
Rollstone Hill

Upper Common Area

Waites Corner

HUDSON

Assabet River Corridor

Central Street Neighborhood

Downtown Hudson

Gospel Hill

Mass Central Railroad ROW

Park Street/Washington Street Neighborhood
Pleasant Street/Pearl Street Neighborhood
Wood Square

LEXINGTON
Battle Road Corridor
Cottage Street Neighborhood
Cotton Farm
Historic Cemeteries
Munroe Cemetery
Old Burying Ground
Rabbins Cemetery
Journey’s End
Lot 1, Middlesex County Hospital/Western
Greenway
Norris Farm
Oxbow Lane/Colonia Cart Path
Tower Park Area

LINCOLN

Brown’s Wood

Catalpa Tree on Library Lawn
DeNormandie Land

Farrington Memoria

Flowerpot at Five Corners

Horse Trough on Lincoln Road

M assachusetts Audubon Society Land
Mile Marker on South Great Road

LITTLETON

Beaver Brook and Marsh

Farms on Great Road (Route 2A/119)
Kaeva Camp

Littleton Center Area

Littleton Common Area

Littleton Depot Area

Long Store

Parlee Sawmill

Yapp Farm

MAYNARD

Assabet Mill Complex
Assabet River

Cutting Nursery

Derby Orchard

Downtown Maynard
Maynard Country Club
Maynard Rod and Gun Club
Presidential Neighborhood

PRINCETON
Bentley Trust Land
East Princeton Village
Gates House
Hall'sField
Mechanics Hall

Smith Farm

Stimson Farm
Superintendent’ s House
Town Pound
Wachusett Mountain

SHIRLEY

Ayers Creamery

Green Lane

Longley Homestead and Fields

Mulpus Brook Mill Ruins

Phoenix Mill Complex

President Mill and Catacunemaug Brook
Shirley Village

Freedom’'s Way Heritage Landscape Inventory
Reconnaissance Phase Final Report

27



STOW

Assabet River
Blacksmith Shop
Gleasondale

Lower Village

Lake Boon Neighborhood

SUDBURY

Hop Brook Corridor
Hunt-Bent Farm

Indian Grinding Stone
Nobscot Reservation
Sudbury River Corridor
Town Center

Water Row Corridor
Wayside Inn Complex

WESTFORD
Forge Village
Graniteville

Red Line

Snake Meadow Hill

Stony Brook Town Center

WESTMINSTER

Academy Hill — Westminster Village
Cedar Swamp

Cowee-Smith Site

Savilampi Farm

Schenck Farm

The Narrows

Van Hazinga Farm

WINCHENDON

Captain’s Farm and View

Day House

Fairbanks House and Joseph’s Variety Store
Streetscape

Millers River

Murdock Farm

Old Centre

Sanborn Mill

Whitney Pond and Dam
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